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EVENT DESCRIPTION SHEET

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the
system.

 Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT

Participant: 2 – Stadtverwaltung Schwäbisch Gmünd

PIC number: 880259869

Project name and acronym:
Young NEETs shaping EXpectations for The future of
Europe — NEXT

EVENT DESCRIPTION

Event number: WP3

Event name:
2nd Transnational Project Meeting - GENDER (IN )EQUALITY: 
awareness and social challenges

Type: Talks, workshops, roundtables and coordination meeting

In situ/online: In situ

Location: Schwäbisch Gmünd (DE)

Date(s): April 22-25, 2024

Website(s) (if any):
https://projectnext.wixsite.com/the-next-project/tpm2

EU-Projekt NEXT - Schwäbisch Gmünd (schwaebisch-gmuend.de)

Participants

Female: 96

Male: 68

Non-binary: 1

From country 1 [Poland]: 2M, 4F

From country 2 [Bulgaria]: 1M, 2F

From country 3 [Latvia]: 5F

From country 4 [Germany]: 43M, 63F, 1N-B

From country 5 [Portugal]: 1M, 4F

From country 6 [Cyprus]: 2M, 3F

From country 7 [Malta]: 3M, 2F

From country 8 [Italy]: 16M, 13F

Total number of participants: 165 From total number of countries: 8
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Description

Provide a short description of the event and its activities.

The event lasted 4 days including 2 days of travel and 2 days of project activities.

The activities were the following:

1. Thematic Talks on the legislation, the best practices and the situation of gender (in)equality 
in each partner’s country

2. In person guided tour through the a.l.s.o. (non-profit organization dedicated to the 
integration of women and other people with difficult life situations)

3. Thematic Workshop on Gender Equality & Youth Involvement in Climate Justice

4. Simulation of European Parliament

5. Roundtable Meeting on gender (in)equality in politics and the European elections. How can 
parties build a gender equal Europe?

6. Workshop on the project Podcast

The structure, the topic discussed and the outcome of each activity are described in the Thematic 
Report.

A Coordination Meeting with all project referents took also place during the second day of activity, in 
parallel with the Simulation of European Parliament that was restricted to young people. The meeting 
covered the following topics:

1. Communication strategy state of the art & Podcast

Lousada, handling communication strategy, reported progress on their strategy. Faenza 

emphasized uploading media materials to the NEXT Google Drive for Lousada's use and 

highlighted some issues (e.g. YouTube channel existing but inactive, website facing indexing 

issues). Documents on the Podcast project structure and content were shared, with all 

agreeing to choose the Podcast title together later during the meeting. The structure of the 

workshop on the Podcast was also explained where Interviews with an expert and a young 

manager per theme would be conducted.

2. Planning, organization and structure of local activities

Faenza clarified the structure of local activities, timing, content and required number of 

participants. They  underlined the importance of reaching the minimum number of 

participants indicated in the Cooperation Agreement and collecting evidence of participation 

of both transnational and local events realized. It was also reminded the different purposes of

the Google Drive and the Padlet, especially with regards to their use for the local activities.

3. Next Transnational Project Meeting in Daugavpils

The Municipality of Daugavpils provided all partners with some general information about the 
next meeting taking place in their city and reminded all PPs to express their preference for 
one of the periods suggested in order to define the final dates. The content of the meeting 
was also discussed, including the type of expertise required.

4. Project management

Faenza reported progress on the project and provided some instructions about the collection 
of lists of participants for each event. They also reminded all PPs about the 1st Intermediate 
Progress Report, the Meeting Evaluation Questionnaire and the Gender Analysis 
Questionnaire.

The event also included a guided tour of the historic center of Schwäbisch-Gmünd and moments of 
conviviality such as lunches and dinners which allowed the partners to get to know each other better 
and exchange ideas and suggestions on the project.

Annexes:

● agenda of the event
● coordination meeting agenda
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HISTORY OF CHANGES

VERSION PUBLICATION DATE CHANGE

1.0 11.04.2024 Initial version (new MFF).
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NEXT - Young NEETs shaping EXpectations for The future of Europe 

Gender (in)equality: awareness and social challenges 

2nd Transnational Project Meeting 

22nd to 25th April 2024 

Schwäbisch Gmünd, Germany 

 

You reside at:  

Hotel Fortuna 

Hauberweg 4, 73525 Schwäbisch Gmünd 

https://hotel-schwaebisch-gmuend.de/ 

 

 

 

Monday, April 22 

Arrive at Hotel Fortuna throughout the day. Regular check-in starts at 14:00. 

 

17:55 boarding the bus in front of Hotel Fortuna 

18:00  Departure by private bus from Fortuna to Paulushaus  

You cannot walk to the Paulushaus!  

The drive takes approx. 15 minutes 

 

19:00 Greetings by Mayor Mihm. 

 

21:00 Private bus from Paulushaus back to Hotel Fortuna. 

 

 

  

BBQ Party  

Project NEXT  

&  

PREMIO together  

 

There will not be another introductory session during our first workshop. 

Getting to know one another and having fun is the assignment for the first evening.   

https://hotel-schwaebisch-gmuend.de/


 

2/4 
 

 

Tuesday, April 23 

9:00 – 10:30 Guided city tour (two Groups: 1. Ingeborg Komenda +4915124093935,  
, 2. Dirk Schmidt)  
Starting point: Hotel Fortuna 

End: town hall 

 

11:00 – 12:30:  Thematic talk 

Location:  Town Hall, großer Sitzungssaal (Marktplatz 1,)  

Order:  1. Germany, 2. Bulgaria, 3. Cyprus, 4. Italy, 5. Latvia, 6. Malta,  

7. Poland, 8. Portugal 

Length:  7-10 Minutes Each 

 

12:30 – 13:00 Walk to ALSO  

Goethestraße 65, 73525 Schwäbisch Gmünd 

(Duration of walk: 20 minutes = 1.5 km)  

 

13:00 – 14:00 Lunch at ALSO   

14:00 – 15:30 Guided tour through ALSO 

15:45  Bus from ALSO to Paulushaus  

 

16:30 – 18:00:  Thematic workshop “Gender Equality & Youth Involvement in Climate Justice” 

Lead by Noro Enkhbaatar, M.Sc., Board Member of GenderCC.  

The workshop aims to provide students with a basic understanding of the connection 

between climate change and gender equality. Through interactive activities and 

discussions, participants will be sensitized and empowered to understand topics such 

as gender equity and intersectionality in the context of climate change. 

More information: gender cc - women for climate justice  

 

 

18:00 – 19:00:  Dinner at Paulushaus. 

19:00– 20:30 Thematic workshop continued 

 

20:45   Bus from Paulushaus back to Hotel Fortuna.  

  

https://www.gendercc.net/our-work/current-projects/youth-gender-climate-justice.html
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Wednesday, April 24 

10:00 – 10:30 Official opening of the EU-Parliament Simulation by Mayor Arnold and the Italian 

General Consul Lagi 

Location: Leutzesaal at CCS. (100m from the hotel)  

 

10:30 – 12:30 Round-table meeting I (For YM) 

EU Parliament Simulation Part 1  

Topic: the EU and Ukraine 

Location: Leutzesaal at CCS  

- Introduction (i.e., theoretical part with explanations  

- Preparation (i.e., assigning roles, developing individual strategies) 

 

(Interactive simulation: participants get a firsthand 

experience of the decision-making process in EU institutions. 

After an introduction, students take on roles such as the 

French Minister of Foreign Affairs, the President of the 

European Parliament, engaging in discussions and making 

decisions about the future of Ukraine within Europe. The 

topics of Agenda 2030, such as sustainability and inclusion, 

will be incorporated in the discussions.)  

 

12:30 – 13:30 Lunch at St. Anna  

Location: Katharinenstraße 34 (100m from CCS) 

 

13:30 – 15:00 Round-table meetings I 

EU Parliament Simulation Part 2 

- Simulation (i.e., actual role-play) 

- Reflection (i.e., conclusion and "return" of roles) 

 

15:00 – 16:00 Break, free time. 

 

16:00 – 17:30 Round-table meetings II: Building a gender equal Europe. 

Location: Pädagogische Hochschule - Co-Working Space  

(Hauberweg 48, 73525 Schwäbisch Gmünd). 

(Distance from Hotel Fortuna to Hauberweg 48, 8 min = 550m)  

 

17:30 – 18:00 Break/ free time 

 

18:00 – 18:30  Realization of the Podcast (Faenza will prepare)  

 

18:30   Walk to Wirtshäusle am Turm (13 minutes – 1 km). 

 

19:00   Dinner at Wirtshäusle am Turm (Pfeifergäßle 28, 73525 Schwäbisch Gmünd).  

 

 

 

Coordination Meeting 

11:00 – 12:00  

“Faenza will prepare the 

specific agenda for the 

coordination meeting” 

(Not for Youth managers, 

organiser only) 
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Thursday, April 25 

 

Partner  Pick Up Time Pick Up Place  Company to  Flight time 

 

Byala  10:30  Fortuna  Wolf  Stuttgart 15:15 

 

Malta  8:30  Fortuna  Wolf  Stuttgart 11:05 

 

Lousada 3:30   Fortuna  Wolf  Stuttgart 06:25 

 

Mesa Geitonia 5:00  Fortuna  Wolf  Stuttgart 9:00 

 

Daugavpils  14:00  Fortuna  Kolb  München 19:25 

Leotta (Faenza) 14:00  Fortuna  Kolb  München 19:25  

together 



NEXT

Young NEETs shaping EXpectations for The Future of Europe

AGENDA

2nd TRANSNATIONAL PROJECT MEETING 

DATE 24/04/2024

SCHWÄBISCH GMÜND, GERMANY

TIME WHAT WHO

11.00 Communication Strategy State of the Art & Podcast Lousada & Faenza

11.15 Planning, organization and structure of local activities
Mesa Geitonia & 

Faenza

11.30 Next Transnational Project Meeting in Daugavpils Daugavpils

11.40

Project Management 
(lists of participants, 1st Intermediate report, Cooperation 

Agreement, 1st TPM Evaluation Form, waiver for audiovisual, 
gender equality questionnaire)

Faenza

12.00 Q&A All partners
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